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Emergence of the Internet and e-business in Europe 
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EMEA Environment 


isiness with Internet Acce 


$196 b $320 b 


s oy $182 b $230 b 
Households with PC 


So, by 2005, Europe may have significantly closed its technology gap with the US. 
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Actions for 1999 


Form e-business Services Practice with clear 
e-business mission 

Drive "food chaining" through e-business 
Maximize the reuse 

Harvest on the global e-business offerings 


IBM to be the e-commerce services partner in EMEA 
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Cedlerts 
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Key learning points of the C @dlerts case 


Build on what you've got 


Speed to new market needs leveraging of partners 


Start small - Think BIG 
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LEGO 


Children are our main concern 
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L@GO World Shop Blueprint 
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Start Small; Think BIG 
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Sophistication 
EGO Web Ma & development 


Perceived differentiated continuum 
consumer services and 
value products 


* Individualized LEGO boxes 


differentiated 
services 


with additional 
services 


* Some products only in Web Shop 
+ Gift wrapping 
+ Gift Cards 
Integrated . Personalized pages 
part of * Special customer focus 
business « More products at the shop 
+ Electronic Instructions 
* Club members ships with 
specific services 


LEGO World Shop 
limited 
functionality 


+ Integration to 
Warehouse systems 

+ Integration to 

financials systems 


Consumer services & 
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Key Learning Points of the L©@GO World Shop 


e-business made LEGO choose IBM 


Focus on core business and leverage partners for quick 
return on investment 


Utilize the IBM capabilities from Consulting to Strategic 
Outsourcing 


just imagine ... 


LEGO Project Manager, Tau Steffensen: 
“This project is not about technology - it is all about business” 
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Pieces of Advic@ 


It's about business! 
Best way to new business and winbacks! 
Build on existing knowledge and technology! 
Start small - Think BIG! 
Speed by new partnerships 


Security is vital! 
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IBM - the ©@-commerce services partner of choice 


IBM Global Services 


